
The Plan at a Glance

Our Vision: The public has respect, trust and confidence in the
safeand ethical care provided by Denturists in British Columbia.

OurMission: The College of Denturists of British Columbia sets standards and
regulates Denturists to ensure high quality practice and protection of the public.

Strategic Priority #1:
Improve Regulatory

Effectiveness

Objectives:
1.1 Reduce infractions through

proactive practice
1.2 Improve regulatory processes
1.3 Enhance public awareness of CDBC

Outcomes Include:
• Fewer infractions
• Commonnationalstandards adopted
• Increased collaborationwithotherBC
HealthRegulatoryOrganizations

• Enhancedpublicawareness
• Improved regulatory practices

Strategic Priority #2:
Build Essential Relationships

Objectives:
Enhance relationships:
2.1With DABC
2.2With Registrants
2.3 Between CDBC staff and Board

Outcomes Include:
• MOUsignedwithDABC
• EnhancedRegistrant awareness/
approval/knowledge of CDBC

• Clearand sharedunderstandingof
Board and staff roles and
responsibilities

Strategic Priority #3:
Enhance Operations and

Governance

Objectives:
3.1 Enhance operations
3.2 Enhance governance
3.3 Build a learning culture

Outcomes Include:
• Technologyupgrade completed
• Improvedoperationalefficiency
• Smooth, effectiveleadership succession
• Programs implemented toenhance:
o Board developmentandevaluation
o Staff performancemanagementand
learning/development


