The Plan at a Glance

Our Vision: The public has respect, trust and confidence in the
safe and ethical care provided by Denturists in British Columbia.

Our Mission: The College of Denturists of British Columbia sets standards and
regulates Denturists to ensure high quality practice and protection of the public.
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Objectives: Objectives: Objectives:
1.1 Reduce infractions through Enhance relationships: 3.1 Enhance operations
proactive practice 2.1 With DABC 3.2 Enhance governance
1.2 Improve regulatory processes 2.2 With Registrants 3.3 Build a learning culture
1.3 Enhance public awareness of CDBC 2.3 Between CDBC staff and Board
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f Outcomes Include:

* Fewerinfractions

* Common national standards adopted

* Increased collaboration with other BC
Health Regulatory Organizations

* Enhanced publicawareness

* Improved regulatory practices
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( Outcomes Include:
* MOU signed with DABC
* Enhanced Registrantawareness/
approval/knowledge of CDBC
* Clearand shared understanding of

responsibilities

Board and staff roles and
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Outcomes Include:
Technology upgrade completed
Improved operational efficiency

* Smooth, effectiveleadership succession

Programsimplementedto enhance:

o Board developmentand evaluation

o Staff performance managementand
learning/development
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